As Productions Gear Up for 2026: What Every Team Needs
in Prep

As we approach the holidays and productions begin shifting their focus toward 2026, it’s a good
moment to talk about the phase that quietly determines whether a project succeeds or spirals:
pre-production.

I’ve always believed that prep is where a Line Producer earns the highest return for the
production. It’s where clarity is created, money is safeguarded, and the director’s vision begins to
take shape in practical, achievable terms.

Here are the essentials every team should prioritize in early prep:
1. A Clean and Thoughtful Budget

A budget isn’t just numbers on a page—it’s a map, a warning system, and a blueprint for the
entire project.
A strong budget:

e Reveals strengths and vulnerabilities
*  Helps identify schedule pressure points
e C(Clarifies where creative choices will cost or save

e Sets realistic expectations for all departments
2. An Early Tax-Credit Strategy

Cities and states don’t just hand out rebates/film tax credits; to maximize incentives, a production
must:

e Track correctly from day one

e Code expenses properly

*  Keep every receipt

e Forecast payroll and fringes with accuracy

e Understand qualified expenses, how to qualify loan-outs, residency rules.
Tax credits are essentially free money —if approached with discipline.

3. A Smart Crew Build-Out



The right team amplifies efficiency; the wrong team drags everything down. By choosing people
aligned with the project’s tone, pace, and culture, you prevent dozens of potential fires before
they start.

4. A Schedule That Reflects Reality

A solid schedule honors the creative needs while respecting the physical, financial, and legal
constraints. It’s the foundation on which every day of the shoot is built.

As productions begin staffing for Q1, these fundamentals can make or break the process long
before cameras roll.

If you're moving into prep or assembling a team, I’m available and would be happy to
support your project.

Gearing up for 2026 productions starts now.
Prep is the quiet phase that makes or breaks a project— where clarity is built, budgets tighten,
and a director’s vision becomes executable.

As we approach the holidays and productions begin shifting their focus toward 2026, it’s a good
moment to talk about the phase that quietly determines whether a project succeeds or spirals:
pre-production; where clarity is built, budgets tighten, and a director’s vision becomes
executable.

I’ve always believed that prep is where a Line Producer earns the highest return for the
production. It’s where clarity is created, money is safeguarded, and the director’s vision begins to
take shape in practical, achievable terms.

Focus on the essentials:

* A clean, realistic budget

e Early tax-credit strategy

* Smart crew build-out

* A schedule that reflects reality

Read the full breakdown on my site: www.patproductions.biz Under Production Insights
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